Community Action
Partnership of Hennepin County

2026 to 2029 Strategic Plan

Increase organizational
flexibility and resilience by
diversifying funding.

1. Strengthen and grow
relationships with local and
regional philanthropic partners
to support innovative, mission-
aligned work.

2. Launch capacity-appropriate
proving pilots that enhance
existing programs and generate
the impact data needed to
secure new philanthropic
funding.

3. Strengthen the case for
support, demonstrating how
philanthropic investment drives
program enhancements that
lead to more meaningful and
lasting client outcomes.

4. Increase board involvement in
fundraising.

By strengthening philanthropic
partnerships, integrating
meaningful client impact data,
and expanding the use of existing
processes and infrastructure,
CAP-HC will achieve the financial
resilience required to sustain our
mission long-term.

Hennepin County without poverty.

Equip Hennepin County residents with tools

to address poverty and promote economic stability.

Build internal capacity,
culture, and support for
the work.

1. Support frontline staff as they
build client relationships rooted
in respect, compassion, and
empathy.

2. Define roles and expectations
that bridge the gap between
daily tasks and our broader
Mission, fostering a deeper
sense of purpose and value.

3. Document and make
accessible Standard Operating
Procedures, communication
channels, and institutional
knowledge to prevent staff from
“reinventing the wheel.”

4. Expand board members’
understanding of and
connection to CAP-HC'’s
existing programs to strengthen
their roles as mission-driven
advocates and ambassadors.

5. Explore technological
improvements to expand
organizational capacity (e.g. Al).

Internally, CAP-HC will be defined
by a resilient and humanized
culture, characterized by clear,
documented systems and
processes and a culture that
actively recognizes program

staff as the essential heart of the
organization’s mission.

Compassion
Inclusion | Stewardship

Collaboration | Dignity

Strengthen crisis services
while beginning to build
pathways for clients

to transition beyond
emergency assistance.

1. Centralize and streamline the
intake process to alleviate stress
for frontline staff and remove
friction points for clients.

2. Assess funding allocation to
programs.

3. Strengthen referral relationships,
feedback loops, and
communication with a limited
number of aligned partners
to begin testing structured
pathways to help move clients
out of poverty.

4. Celebrate and share the
successes of CAP-HC's
programs with clients, board
members, potential funding
partners, and the residents of
Hennepin County.

CAP-HC will be firmly established
as a trusted community anchor,
known for delivering effective crisis
services that are meaningfully
evaluated and that provide clear
pathways toward stability for those
ready to take the next step.



